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Statement of National Significance

| The nation’s struggle for freedom did not end with the Civil War.
Though the war eliminated clashes overgeography, efforts to
break down society’s barriers continue.Since the Civil War, this
place has inspired national policies and ongoing efforts to
secure equal freedoms for all Americans.



Mission

| Freedom’s Fronfier National Heritage Ared is dedicated to
building awareness of the struggles for freedom in western
Missouriand eastern Kansas. These diverse, inferwoven and
nationally important stories grew from a unique physicaland
cultural landscape. FFNHA inspiresrespect for multiple
perspectivesand empowersresidents fo preserve and share
these stories. We achieve our goals through interpretation,
preservation, conservation and education for all residents and

visitors.



2028 Vision (2008)

0 Freedom's Frontier National Heritage Ared is an infernationally
recognized region in western Missouriand eastern Kansas
where a young nafion’s diverse definitions of freedom collided.
Through sharing authentic and honestly interpreted stories,
residentsrespect multiple views of freedom. Compelling
learning experiences, interpretation, and preservation offer
visitors and residents of all ages an understanding of the
region’simportance. Historically aware cifizens collaborate fo
build diverse economies for current and future generations.



Empower,

Unique e I
National cultural & sfrinh?:sl?cg)r 'Teifrrfet
significance geographic fregsdom Eonservé
landscape educate

Key words from our Mission that should underpin our

marketing strategy




Goals

How would we grade ourselveson our 4 goalse

Build awareness of the struggles for freedom that ook place within
the boundaries of Freedom’s Frontier for current and future
generations.

. Enhance, sustain and preserve the unique cultural and historic
assets within our nationally important physical and cultural
landscapes that fostered these stories.

Inspire tolerance and respect for mulliple perspectives.

Empowerresidents to preserve and share our nationally important
authentic stories in an engaging way.



Initial observations

Marketing has been difficult with leadership and staff changes in recent years, but
we dre now in a position to move forward.

Good marketing work is being done in some important areas, but our efforts need
to be more strategic and forward-Hooking. Think bigger.

We lack a focal point for our story. Partnersites are widely dispersed,
autonomously owned and operated, and have only begun to link their local
stories 1o the broader Freedom's Frontier story (struggles for freedom).

Ourbrand is not widely recognized, and we struggle with how to be relevant to
non-historians and the general public.

If we are “nationally significant," should marketing be both regional and national?

We don't have a good understanding of our key audiences and affinity groups,
xghiah is essenftial fo audience segmentation, target marketing and brand
uilding.



Questions for discussion

What are we marketinge
What opportunities are we missinge

How do we facilitate dialogue on “struggles for freedom” beyond the
Border Ware

Can we have a voice or make an impact on current-day issues related
to struggles for freedome Howe

Can we betier leverage our National Park Service affiliatione

Can we manage a more strategic and robust marketing effort with
current resourcese

Other questionse















